Kansas 4-H Foundation
Leadership Development Workshops
2017

All classes are 10 a.m. – 4 p.m. with lunch provided.

Leadership:  A Framework for Making Progress		
Utilizing a personal leadership dilemma as the context, this session is designed to introduce participants to a framework of leadership that will help them make progress on difficult issues.  The framework has been articulated by, and taught at, the Kansas Leadership Center.  The workshop will provide participants with a common language for making progress on tough challenges.  Special emphasis will be given to understanding the nature of difficult work.   This introductory workshop is designed for 4-H volunteers, for Extension staff and for 4-H community partners.

March 10 – Wichita, Kansas Leadership Center
April 8 – Emporia, Clint Boyer Building, Lyon County Fairgrounds
October 20 – Rock Springs 4-H Center

Leadership As Behavior – Not Position
Designed to follow the introductory Leadership:  A Framework for Making Progress workshop, this one-day session will engage participants in specific leadership behaviors that are required for progress on difficult, daunting challenges.  Participants will be asked to write a one-page description of one of their leadership challenges prior to the workshop and will be given numerous opportunities to apply the workshop content to that challenge.

		April 7 – Hays, Ellis County Extension Office
		March 4 – Lawrence, Douglas County Fairgrounds
		October 13 – Garden City, Southwest Research – Extension Center

Teaching Leadership
This one-day workshop is designed to help participants design activities and presentations around three key concepts of the Kansas Leadership Center framework.  Participants will have the opportunity to explore the concepts more deeply, practice teaching one of the concepts in a small group and will prepare outlines/lesson plans for those three concepts that are appropriate to their individual context.  Prior participation in a Kansas Leadership Center program or the 4-H Foundation’s Leadership:  A Framework for Making Progress or Leadership As Behavior – Not Position workshops will be useful and is strongly encouraged.

		April 6 – Hays, Ellis County Extension Office
[bookmark: _GoBack]		October 27 – Rock Springs 4-H Center
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